Rhode  Island  Association  for  the  Blind  and  Visually  Impaired 


Special  Annual  Meeting  Report  Issue  Summer,  1982 

Eleven  New  Board  Members  Named  to  Association  for  the  Blind 


Eleven  new  members  were  elected  to 
the  board  of  directors  of  the  Rhode 
Island  Association  for  the  Blind  and 
Visually  Impaired  at  its  59th  annual 
meeting  held  on  May  18  at  the  Biltmore 
Plaza.  Providence. 

They  are:  Mrs.  Edwin  S.  Barton.  Ill, 
of  Barrington;  Mrs.  Bertram  L.  Bern- 
hardt, of  Providence;  Richard  L.  Brush, 
general  manager  of  the  Biltmore  Plaza, 
of  Providence;  Bruce  R.  Hodges,  vice 
president  of  Production,  A.T.  Cross,  of 
East  Greenwich;  Ms.  Beatrice  M.  Ives, 
assistant  to  the  Executive  Director, 
Rhode  Island  Housing  and  Mortgage 
Finance  Corporation,  of  Cranston;  Mrs. 
Biagio  Maggiacomo,  also  of  Cranston; 
Mrs.  Edward  A.  McLaughlin,  Jr.,  of 
Providence;  Paul  V.  Sherlock,  Professor 
of  Special  Education,  Rhode  Island  Col- 
lege, of  Warwick;  George  V.  Snell, 
former  vice  president.  Personnel,  Mem- 
orial Hospital,  of  Bristol;  Stephen  R. 
Steere,  owner,  Steere  Orchard,  of 
Greenville;  and  Dr.  Kenneth  R.  Walker, 
professor  of  Secondary  Education, 
Rhode  Island  College,  of  East  Provi- 
dence. 


In  addition,  officers  re-elected  to  the 
Association  include:  H.  Jay  Sarles,  vice 
president;  Fleet  Financial  Group,  presi- 
dent; John  H.  Grant,  Jr.,  administrative 
assistant  to  the  senior  vice  president, 

Blue  Cross/ Blue  Shield,  1st  vice  presi- 
dent; Ms.  Mary  Cappelli,  2nd  vice  pres- 
ident; Mrs.  Bernard  V.  Buonanno,  Jr., 
secretary;  Harry  G.  Bruns,  Tucker, 
Anthony  & R.L.  Day,  treasurer;  and 
Raymond  F.  Rose,  vice  president.  Hos- 
pital Trust  National  Bank,  assistant 
treasurer. 

New  members  named  to  the  Corpora- 
tion are:  Jack  Despres,  Despres  In- 
surance Agency,  Smithfield;  Mrs.  Eve- 
rett Kauffman;  Thomas  C.  Kee,  account 
executive,  Merrill  Lynch  Pierce  Fenner 
& Smith  and  Thomas  G.  Parris,  Jr., 
president.  Women  & Infants  Hospital. 

President's  Report 

First  of  all,  1 am  pleased  with  the 
progress  we  have  made  in  the  last  12 
months. 

Under  Dave  Duffy’s  capable  direction 


New  board  members  present  at  the  Association’s  Annual  Meeting  include:  (seated,  left  to  right)  Mrs.  Biagio 
Maggiacomo,  Mrs.  Bertram  L.  Bernhardt,  Ms.  Beatrice  M.  Ives  and  Mrs.  Kdwin  S.  Barton,  III;  (standing, 
left  to  right)  H.  Jay  Sarles,  Richard  L.  Brush.  Stephen  R.  Steere,  Kenneth  R.  Walker  and  George  V.  Snell. 


H.  Jay  Sarles,  president  of  the  Rhode  Island 
Association  for  the  Blind  and  Visually  Impaired. 

C.  Strengthening  of  the  Board 

I would  like  to  share  with  you  our 
progress  in  meeting  these  goals: 

A doption  of  a Corporate  Plan 

The  preliminary  plan  was  completed 
in  January,  1982  and  the  final  plan  in 
May  of  this  year.  The  staff  and  Board 
are  in  the  process  of  reviewing  that  plan 
and  determining  the  programs  and 
priorities  that  our  Association  should 
adopt.  I think  two  very  important  things 
occurred  during  the  planning  process: 

1)  Establishment  of  the  Task  Force  of 

Service  Providers.  The  Association 
and  Bob  Carolan,  in  particular, 
played  a key  role  in  spearheading  this 
effort  which  set  out  to  find  who 
should  be  served;  which  agencies  are 
presently  providing  what  services  to 
whom;  where  the  gaps  were  in  serv- 
ices; and  what  is  the  most  efficient 

(Continued) 


we  set  certain  goals  for  the  Association: 

A.  Adoption  of  a corporate  plan 

B.  Achievement  of  fiscal  integrity 


President's  Report  (Continued) 
way  to  provide  necessary  services  in 
the  future. 

2)  Realization  that  the  present  programs 
provided  by  the  Association  are 
appropriate  and  are  professionally 
and- capably  administered.  At  the 
same  time  there  are  several  other 
needs  of  the  blind  and  visually 
impaired  community  that  need  to  be 
met.  We  are  convinced  that  the 
Association  is  the  agency  that  can 
meet  those  needs.  We  are,  however, 
faced  with  financial  constraints  which 
must  be  solved  before  reaching  that 
goal. 

I feel  strongly  that  our  planning  pro- 
cess is  a dynamic  one  and,  in  addition, 
that  the  ongoing  discussion  and  imple- 
mentation of  the  Corporate  Plan  will 
continue  to  benefit  the  Association. 

I would  like  to  thank  and  congratu- 
late Paul  Carvisiglia,  Bernadette  West, 
Bob  Carolan  and  the  Rhode  Island 
Foundation  for  a successful  and  out- 
standing effort. 


Strengthening  of  the  Board 

Here,  with  Dave  Duffy’s  continuing 
help,  we  have  made  excellent  progress. 
Today,  we  have  elected  people  to  the 
Board  who  bring  particular  strengths  to 
the  Association  in  the  area  of  fund  rais- 
ing, planning,  and  administration  as 
well  as  several  individuals  who  have  a 
particular  concern  and  understanding 
for  our  blind  and  visually  impaired 
community. 

I feel  we  have  the  strongest  Board  in 
terms  of  quality  since  I have  been  asso- 
ciated with  RIABV1.  I cannot  overesti- 
mate the  importance  of  this  in  light  of 
our  needs  in  the  fund  raising  and  plan- 
ning areas. 

Achievement  of  Fiscal  Integrity 

As  Harry  Bruns  stated,  we  have  made 
progress  but  we  have  a way  to  go.  As  a 
banker,  1 can  assure  you  fiscal  well- 
being is  near  and  dear  to  my  heart. 

It  is  important  to  recognize  that 
under  Dave  Duffy’s  leadership  we  iden- 


Report of  the  Executive  Director 


Robert  H.  Carolan,  executive  director  of  the 
Association. 


Since  last  May,  it’s  been  a year  of 
planning  — a year  of  cooperation.  A 
proposed  corporate  plan  is  presently 
before  the  Board  of  Directors,  which  is 
the  fruit  of  last  years  planning  activities; 
activities  which  involved  the  whole 
agency  — Board,  staff  and  clients  and 
their  families.  It  involved  the  Task 
Force  of  Service  Providers  (State  Serv- 
ices for  the  Blind  & Visually  Impaired; 
State  Library  Services;  the  Department 
of  Education;  Meeting  Street  School 
and  the  Society  to  Prevent  Blindness), 
other  agencies  in  direct  service  to  blind 


and  visually  impaired  people,  and 
groups  of  people  who  receive  services. 
The  Community  Needs  Assessment, 
which  was  a part  of  the  Planning  Grant 
of  the  R.I.  Foundation,  will  help  all  in 
determining  the  adequacy  of  services, 
the  gaps  of  service,  the  priorities  of  ser- 
vices and  the  funding  available. 

The  final  component  of  the  planning 
grant,  the  study  being  conducted  by  R.I. 
Health  Services  Research,  Inc. 
(SEARCH),  will  be  completed  within  a 
few  weeks. 

As  a result  of  this  planning  activity. 
Service  Providers  were  brought  together 
in  a planning  effort,  an  effort  that  will 
continue  once  the  Board’s  review  is 
completed  and  the  SEARCH  Project 
analyzed.  The  Task  Force  will  then 
meet  together  with  the  Agency  Service, 
Planning  and  Development  Committee 
to  respond  with  decision  making  and 
action  steps. 

It’s  been  a year  of  assessments  — a 
year  of  implementations.  Last  May  a 
complete  review  of  all  RIABVI  pro- 
grams were  reviewed  from: 

A.  The  perception  of  need  evolving 
from  the  Task  Force  of  Service  Provid- 
ers, other  providers  and  consumers. 

B.  The  Association’s  staff  perceptions  of 
need. 


tified  three  key  areas  where  we  had  to 
make  progress: 

1)  The  Arcade  — turn  a non-productive  ’ 
asset  into  a productive  asset.  This 

was  accomplished. 

2)  Fund  raising  — upgrade  and  improve 
our  fund-raising  efforts.  We  hired  a 
consultant  to  set  up  a development 
plan;  this  effort  will  be  implemented 
in-house. 

3)  Achievement  of  a balanced  budget  — 
we  are  on  plan  toward  reducing  our 

operating  deficits.  Success  with  the 
Arcade  and  our  fund  raising  efforts 
are  key.  Also  vital  are  an  increase  of 
our  fee  income  from  services  and 
expense  control. 

What  I have  talked  about  today  is 
our  progress  in  putting  in  place  the 
means  to  accomplish  our  end  — provi- 
sion of  the  best  services  possible  to  ena- 
ble the  blind  and  visually  impaired  per- 
sons of  our  community  to  live  a 
productive  life  with  dignity. 


C.  The  Association’s  approved  purpose 
and  objectives.  From  these  came  five 
objectives: 

1.  To  develop  more  effectively  the 
Association’s  role  in  relation  to  other 
agencies.  We  had  many  meetings  of 
substance  with  the  Task  Force  of  Ser- 
vice Providers.  The  other  interviews  and 
conferences  with  non-categorical  agen- 
cies conducted  by  the  Planning  Coordi- 
nator helped  to  develop  the  new  role. 

One  significant  collaboration  was  the 
involvement  of  our  staff  with  that  of  the 
Department  of  Elderly  Affairs  and  its 
consultants  working  on  an  intake 
instrument.  Our  input  was  to  assist  in 
functional  assessment  so  that  outreach 
workers  could  recognize  those  severely 
visually  impaired  in  need  of  rehabilita- 
tion or  help.  Outreach  efforts  to  Visiting 
Nurses,  assisting  clients  to  make  better 
use  of  medical,  social  and  recreational 
and  other  community  services  has  been 
a further  implementation  of  this  objec- 
tive. We  are  providing  the  medical 
community  with  information  about  ser- 
vices available  and  they  are  making  re- 
ferrals to  programs. 

The  Low  Vision  Seminar  “The  Adult 
Low  Vision  Patient”  was  conducted  by 
the  RIABVI  and  the  R.I.  Optometric 
Association  on  October  28,  1981.  This 
involved  a panel  of  staff  from  the  Geri- 


atric  Adjustment  Center  emphasizing 
■ the  need  for  rehabilitation  instruction 
and  counseling  in  an  appropriate  envi- 
ronment for  the  effective  use  of  low 
» vision  aids. 

2.  To  develop  a strong  and  mutually 

reinforcing  relationship  among  the 
Association’s  five  programs.  Within  the 
agency  a significant  interchange  and/or 
reinforcement  of  effort  among  depart- 
ments has  been  evidenced  in  the  past 
year.  The  rapport  between  the  Com- 
munity Services,  Vision  Rehabilitation 
Service  (VRS),  Geriatric  Adjustment 
Center  (GAC)  and  Volunteer  Depart- 
ment in  the  cross  referral  of  clients  and 
for  the  implementation  of  rehabilitation 
instruction  has  been  beneficial  to  both 
clients  and  staff.  These  referrals  have 
sustained  programs  and  prove  that  they 
relate  to  clients  needs.  In  particular,  the 
referrals  to  GAC  from  the  VRS  for 
rehabilitation  and  counseling  for  older 
low  vision  patients  has  helped  tailor 
programs  which  have  enhanced  the 
quality  and  safety  of  their  lives. 

In  the  workshop  area  there  has  been 
noteworthy  cooperation  and  coordina- 
tion of  meeting  the  total  needs  of  older 
workshop  clients  by  their  participation 
in  both  vocational  evaluation  and  train- 
ing in  the  Sheltered  Workshop  and  in 
the  rehabilitation  program  of  the  GAC. 
This  demonstrated  the  commitment  of 
staff  to  meet  the  obvious  needs  of  the 
client. 

3.  To  strengthen  the  Association's 
outreach  efforts.  Staff  has  gone  to  the 
client,  his  home  and  related  to  him  and 
his  family,  established  trust  relationship, 
and  motivated  him.  All  of  these  efforts 
have  proved  fruitful.  In  addition,  we 
have  provided  information  on  a sus- 
tained basis  to  the  medical  and  opto- 
metric  communities  and  have  received 
referrals  from  them.  Conferences  with 
Visiting  Nurses,  Out  Reach  Workers, 
Optometric  Interns,  Optometrists, 
Community  Action  personnel,  social 
workers  and  vocational  rehabilitation 
counselors  have  implemented  this  objec- 
tive. In  addition,  the  Public  Education/ 
Public  Relations  programs  of  the 
agency  have  been  up-graded  in  scope 
and  in  the  matching  of  the  endeavor 
with  the  philosophy,  purpose  and  objec- 
tives of  the  proposed  corporate  plan. 
The  effort  of  the  agency  in  articulating 
its  needs  through  confident  and  capable 
rehabilitated  blind  and  visually  impaired 
people  to  the  General  Assembly  for 
expansion  monies  was  replicated  in  its 
media  outreach  through  television  and 
radio  shows  where  staff  and  clients 


explained  and  demonstrated  the  benefits 
of  a holistic  approach  to  the  education, 
or  rehabilitation  of  the  blind  and  visu- 
ally impaired  person  in  need  of  such  a 
service. 

4,  To  establish  realistic  fee  schedules, 

maximize  reimbursement  of  costs  and 
address  the  Association’s  long-range 
personnel  needs.  Fee  schedules  have 
been  put  in  place.  This  has  been  most 
timely  as  third  party  funding  has 
decreased.  The  concept  of  scholarship 
for  the  GAC  has  caught  on  and  tailored 
handout  information  is  in  process  to 
encourage  foundations  and  corporations 
to  assist  in  funding  operating  costs. 

The  expansion  money  from  the  General 
Assembly  helped  us  increase  staff  in  the 
GAC  and  thereby  increase  client  partic- 
ipation. 

5.  To  consider  the  role  of  the  Associ- 
ation in  relationship  to  special  popula- 
tions. There  has  been  innovative  work 
through  the  GAC  for  some  residents  of 
nursing  homes  — in  effect,  endeavors 
are  being  made  for  future  programs  for 
those  who  could  not  come  to  the  GAC 
at  Broad  Street. 

Another  effort  of  providing  practical 
vocational  training  and  experience  for  a 
young  woman  in  a local  school  system 
has  met  with  parental  and  school 
approval  and  a Youth  Enrichment  Ser- 
vice is  being  piloted.  Various  programs 
for  multiple  handicapped  blind  and  vis- 
ually handicapped  workshop  clients  are 
now  being  developed. 

Our  service  statistics  for  1981  show 
that  we  served  627  blind  and  visually 
impaired: 

20  aged  1-13 
130  aged  14-54 
477  aged  55  and  over 

Please  note  that  in  addition  to  undu- 
plicated count.  I’d  like  to  emphasize  the 
intensity  of  work  with  the  clients  in 
rehabilitation,  education  and  employ- 
ment processes.  Another  item  worth 
noting  is  the  increase  in  family  confer- 
ence. 

The  decision  of  the  Board  to  change 
the  name  of  the  agency  by  adding  Visu- 
ally Impaired  is  highly  significant  as  it 
relates  to  the  real  perception  of  the 
population- we  serve  and  their  individual 
needs  of  these  people. 

It’s  been  a year  of  changes,  major  and 
minor  changes  of  direction;  in  roles  and 
functions;  in  quantity  and  quality;  in 
governmental  programs  and  funding. 


Some  of  the  major  changes  were  in 
the  direction  of  the  agency,  in  program 
development,  fund  raising  and  man- 
agement. The  planning  process  itself 
was  a radical  change  for  the  agency. 

The  assessment  process  of  current  pro- 
grams with  concommitant  accountabil- 
ity factors  represented  further  change. 

This  past  year  may  well  have  been  a 
landmark  year  in  the  history  of  the 
Association.  A maturation  has  taken 
place,  a new  self-image  has  been  born, 
as  the  agency  is  charting  a new  direction 
through  the  proposed  Corporate  Plan. 
The  Association  has  faced  rugged  facts 
and  is  entering  a new  era.  In  addition,  I 
feel  that  our  community  research  was 
practical  research. 

I am  indebted  to  the  board  members 
and,  especially,  the  committee  chairmen 
and  members  who  voluntarily  have 
given  extensively  of  time  and  talent  to 
keep  the  ship  on  course  and  afloat  and 
to  the  President  of  the  Board  for  his 
patience  and  direction. 

In  concluding,  a special  word  of 
appreciation  should  be  to  the  clients, 
their  families,  who  have  put  their  trust 
in  us  and  have  shown  us  their  commit- 
ment by  their  genuine  participation  in 
the  programs  we  offer. 

In  this  period  of  uncertainty,  ambi- 
guity and  ambivalence,  I am  indebted  to 
the  staff  and  consultants  who  have 
served  the  team  concept  and  have  made 
all  of  this  possible. 


Treasurer's  Report 


Raymond  Rose,  Association  assistant  treasurer. 


For  the  second  time  in  two  years,  a 
“tight  money  policy”  — induced  reces- 
sion — has  become  the  cutting  edge  in 
the  battle  to  reduce  inflation.  While 
some  moderate  benefits  have  been  seen 
in  a few  areas,  charitable  institutions  in 


general  and  the  Rhode  Island  Associa- 
tion for  the  Blind  in  particular,  have 
been  adversely  affected  by  the  perfor- 
mance of  “Reaganomics"  during  the 
past  vear.  Fortunately,  a sound  endow- 
ment'portfolio.  developed  over  the  past 
twenty  years,  has  enabled  the  Associa- 
tion to  suffer  another  year  of  operating 
deficits  without  a major  impairment  ol 
its  ability  to  perform  its  services  to  the 
blind  and  visually  handicapped  people 
of  Rhode  Island  and  the  adjacent  com- 
munity. 


Mrs.  Anna  Tucker,  director  of  the  State  Depart- 
ment of  Elderly  Affairs,  served  as  guest  speaker 
at  the  Annual  Meeting. 

After  showing  considerable  progress 
in  1980,  when  the  opearting  deficit  of 
the  previous  year  was  reduced  by  over 
50%,  a reversal  in  the  trend  produced  a 
loss  in  1981  of  $81,385  compared  with  a 
deficit  of  $64,256  in  1980.  Almost  all 
areas  of  expenses  contributed  to  this 
deficit,  although  in  principal  one  was 
the  increase  in  staff  salaries  and  benefits, 
from  $410,097  to  $473,349.  Since  the 
Association  must  compete  in  the  labor 
market  with  public  and  private  industry, 
the  only  way  to  reduce  these  expenses  is 
to  reduce  the  size  of  its  staff,  with  con- 
sequent reduction  in  the  services  to  the 
blind.  Naturally,  your  directors  and 
administrators  are  almost  reluctant  to 
pursue  this  route,  but  unless  some 
means  are  developed  to  produce  more 
income  from  contributions,  investment 
income  or  service  fees,  the  alternative  is 
a further  invasion  of  the  investment 
portfolio  which  in  turn  will  produce 
lower  returns  from  interest  and  divi- 
dends in  future  years. 

The  principle  source  of  the  Associa- 
tion’s income,  contributions  from  the 
public,  held  up  fairly  well  during  1981, 
despite  the  generally  poor  economic 
conditions.  Contributions  of  $232,000 
were  only  slightly  below  the  $237,000 
received  in  1980.  However,  bequests  and 
special  gifts  amounted  to  only  $81,000, 
compared  with  $1 16,000  in  the  previous 
year.  This  source  of  funds  is,  of  course, 
an  unpredictable  one,  and  of  limited 
reliance  to  include  in  the  budget.  How- 
ever, long  range  planning  requires  con- 
tinuing efforts  to  develop  this  source  of 


revenue  and  a committee  of  your  direc- 
tors in  exerting  its  attention  to  getting 
estates  and  trusts  to  include  the  Associa- 
tion among  its  beneficiaries.  Fees  and 
grants  from  governmental  agencies 
increased  from  $18,000  to  $60,000,  but 
in  view  of  the  Federal  and  State  plans 
to  “belt  tightening”  in  this  area,  some 
contraction  in  revenues  from  this  source 
will  take  place  during  the  next  few 
years.  Despite  the  fact  that  during  1981, 
almost  $80,000  had  to  be  withdrawn 
from  the  Association  securities  port- 
folio, the  income  from  this  source  held 
up  fairly  well.  This  was  accomplished  by 
a substantial  shift  in  investments  from 
common  stocks  to  high  yielding  U.S. 
Government  bonds  of  short  maturities, 
and  high  return  Cash  Management 
Funds. 

Despite  the  disappointing  operating 
results,  your  Association  continued  to 
maintain  a sound  financial  condition. 
While  the  market  value  of  the  invest- 
ment portfolio  declined  to  $980,000  at 
the  end  of  1981,  from  $1,135,000  on 
December  31,  1980,  income  from  inter- 
est and  dividends  during  1981  were 
$96,653,  compared  with  $97,667  in  the 
previous  year.  Early  this  year,  additional 
sales  of  common  stocks  and  replace- 
ment with  higher  yielding  U.S. 
Government  Bonds,  were  effected  in  an 
effort  to  maintain  income  as  near  to 
1981  levels  as  possible. 


Jack  Despres  received  a Certificate  of  Recognition 
from  president  H.  Jay  Sarles  for  over  20  years  of 
dedicated  service  to  the  Association.  Also  recog- 
nized for  their  service  to  the  Association,  but  not 
present  at  the  Annual  Meeting,  were  Thomas  G. 
Parris,  Jr.,  Mrs.  Everett  Kauffman  and  Thomas  C.  Kee. 

During  the  remainder  of  1982  every 
effort  will  be  made  to  reduce  operating 
expenses  wherever  possible,  and  hope- 
fully the  large  deficit  of  last  year  will  be 
brought  down  to  more  acceptable  levels. 
At  this  time,  1 wish  to  express  my  deep 
appreciation  for  the  cooperation  1 have 
recieved  from  our  executive  director, 

Mr.  Robert  H.  Carolan,  the  members  of 
the  Finance  Committee  and  the  Board 
of  Directors  and  the  staff  of  the  Associ- 
ation. (This  report  was  given  for  treas- 
urer Harry  Bruns  by  Ray  Rose,  assist- 
ant treasurer.) 


Arcade  Named  1982 
National  Trust  Honor 
Award  Winner 

The  Arcade  in  Providence  was  named 
1982  National  Trust  Honor  Award 
Winner  for  outstanding  achievement  in 
preservation  in  a ceremony  at  the 
National  Gallery  of  Art  in  Washington, 
DC.  The  Rhode  Island  Association  for 
the  Blind  and  Visually  Impaired  is  the 
former  owner  of  the  Arcade  and  present 
owners  of  the  land  on  which  it  stands. 

Recipients  of  the  award  presented  by 
Mrs.  Nancy  Reagan  were  Gilbane 
Building  Company  and  Irving  Haynes 
and  Associates,  architects,  who  were 
involved  in  the  renovation  of  the  build- 
ing, the  Rhode  Island  Historical  Preser- 
vation Commission  and  the  City  of 
Providence.  In  all,  18  preservation 
organizations,  projects  and  individuals 
received  awards  for  their  contributions 
to  preservation  throughout  the  United 
States. 

The  Arcade  is  a National  Historic 
Landmark  and  is  considered  one  of  the 
nation’s  finest  examples  of  Greek  revival 
architecture.  The  building,  which 
underwent  a $3  million  renovation  in 
1980,  houses  food  shops,  galleries,  res- 
taurants and  clothing  shops. 

The  National  Trust  for  Historic  Pres- 
ervation is  the  only  national,  non-profit 
membership  organization  dedicated  to 
the  protection  and  continued  use  of  sig- 
nificant buildings,  districts,  sites  and 
objects  in  America.  It  is  supported  by 
the  public  through  memberships,  foun- 
dation and  corporate  gifts,  tax- 
deductible  contributions  and  matching 
grants  from  the  U.S.  Department  of  the 
Interior  and  other  federal  agencies. 

Betty  Cooney  Named 
Catholic  Laywoman  of 
The  Year 

Elizabeth  A.  Cooney,  supervisor  of 
Community  Services  for  the  Rhode 
Island  Association  for  the  Blind  and 
Visually  Impaired,  was  named  Catholic 
Laywoman  of  the  Year  by  the  Catholic 
Association  of  College  Alumni  and 
Alumnae.  Mrs.  Cooney  received  the 
award  in  recognition  of  her  devoted 
work  in  behalf  of  the  Rhode  Island 
Chapter  of  International  Federations  of 
Catholic  Alumnae  and  her  contributions 
to  religious  activities  for  Catholic  blind 
persons.  The  organization  is  largely 
devoted  to  activities  and  events  for  blind 
women  in  Rhode  Island.  Mrs.  Cooney 
has  been  associated  with  the  Rhode 
Island  Chapter  for  nearly  30  years. 


Arcade  Minutes  Book  Donated 
To  R.l.  Historical  Society  Archives 


The  Rhode  Island  Association  for  the 
Blind  and  Visually  Impaired,  past 
owners  of  the  Arcade  in  downtown 
Providence  (and  present  owners  of  the 
land  on  which  it  stands),  donated  the 
original  minutes  book  of  the  Arcade 
Company,  valued  for  tremendous  his- 
torical significance,  to  the  Rhode  Island 
Historical  Society  at  a reception  held  at 
the  Arcade  on  May  19. 

The  book,  which  is  an  actual  docu- 
mentation of  the  dealings  of  the  Arcade 
Company,  its  development  and  tenants, 
contains  entries  dating  back  to  1827.  It 
was  discovered  during  the  renovation 
and  reopening  of  the  Arcade  in  the  Fall 
of  1980.  Once  the  significance  of  the 
book  was  determined,  the  decision  was 
made  to  donate  the  volume  to  the  His- 
torical Society. 

The  actual  presentation  of  the  book 
took  place  during  a wine  and  cheese 
reception  hosted  by  both  groups. 
Members,  supporters  and  directors  of 
both  groups  were  on  hand  to  celebrate 
and  commemorate  the  presentation. 

According  to  Robert  Emlen,  the 
assistant  curator  of  the  R.l.  Historical 
Society,  which  has  possession  of  most  of 


Present  for  ceremonies  celebrating  the  donation 
of  the  original  minutes  book  of  the  Arcade 
Company  to  the  Rhode  Island  Historical  Society 
are:  Robert  H.  Carolan,  Association  executive 
director,  Mary  C'appelli,  2nd  vice  president, 
Robert  Emlen,  assistant  curator  of  the  R.l.  His- 
torical Society,  H.  Jay  Sarles,  Association  presi- 
dent and  John  H.  Grant,  Jr.,  1st  vice  president. 

the  historical  volumes  in  existence,  the 
book  is  significant  due  to  the  fact  that  it 
provides  answers  to  questions  about  the 
Arcade  which  had  been  unanswered  for 
some  time.  For  example,  why  was  the 
building  designed  as  a two  story  struc- 
ture and  in  actuality  became  three  sto- 
ries? Why  are  the  two  facades  totally 
different?  It  is  also  noteworthy  due  to 
the  fact  that  the  “great  flood  of  1815” 
destroyed  many  of  the  records  in  Provi- 
dence and  the  book  is  one  of  the  few 
significant  documents  to  have  been 
started  immediately  afterwards. 


Low  Vision  Seminar 
Sponsored  by  RIABVI 

“The  Adult  Low  Vision  Patient"  was 
the  subject  of  a Low  Vision  Seminar 
held  last  October  at  the  Rhode  Island 
Inn,  Warwick. 

Approximately  200  persons  attended 
the  seminar,  which  was  sponsored  by 
the  Rhode  Island  Association  for  the 
Blind  and  Visually  Impaired  in  conjunc- 
tion with  the  R.L  Optometric  Associa- 
tion. Frank  W.  DiChiara,  O.C., 
F.A.A.O.,  Director  of  the  Association’s 
Vision  Rehabilitation  Service,  chaired 
the  event. 

Speakers  and  topics  included: 

Paulette  D.  Turco,  O.C.,  F.A.A.O., 

New  England  College  of  Optometry, 
“Examining  the  Adult  Low  Vision 
Patient”  and  “Aids  for  the  Adult  Low 
Vision  Patient;”  Harold  A.  Woodcome, 
M.D.,  Providence  ophthalmologist, 
“Medical  Management  of  the  Adult 
Low  Vision  Patient;”  and  Robert  H. 
Carolan,  executive  director  of  the  Asso- 
ciation moderated  a panel  discussion  on 
“Low  Vision  — The  Total  Approach." 
Panelists  included  Mrs.  Hope  A. 
Upham,  Counselor  and  Mrs.  Roberta 
L.  Sinapi,  Rehabilitation  Teacher,  from 
the  Association’s  Geriatric  Adjustment 
Program. 


RHODE  ISLAND  ASSOCIATION  FOR  THE  BLIND  AND  VISUALLY  IMPAIRED 
BALANCE  SHEET  — DECEMBER  31,  1981 
Current  Fund 

UNRESTRICTED 


ASSETS 

]98,  LIABILITIES  AND  FUND  BALANCE 

1981 

Cash 

$ 7,852  Accounts  Payable 

$ 6.412 

Investments 

779,380  Accrued  Liabilities 

8,770 

Accounts  Receivable  — Trade 

34,352 

Income  Receivable  from  Agent 

9,702  TOTAL  LIABILITIES 

15,182 

Due  from  Other  Funds 

10.319 

Inventory 

13.286  Fund  Balance 

846,878 

Prepaid  Expenses 

7,169 

TOTAL 

$862,060  TOTAL 

$862,060 

Cash 

RESTRICTED 

$ 45,885  Fund  Balance  Restricted  (Schedule  1) 

45.885 

TOTAL 

$ 45,885  TOTAL 

45,885 

Cash 

LAND,  BUILDING  AND  EQUIPMENT  FUND 

$ 96 

Rents  Receivable 

1,845 

$394,420 

Land,  Buildings  and  Equipment  at  Cost 

Fund  Balance 

less  Accumulated  Depreciation  of 
$158,814  and  $143,000 

380,434 

Accounts  Receivable  — Other 

12.045 

$394,420 

TOTAL 

394,420  TOTAL 

Investments 

ENDOWMENT  FUND 

$109,518  Due  to  Current  Unrestricted  Fund 

$ 6,216 

Receivable  from  Agent 

135  Fund  Balance  Restricted 

1 03,437 

TOTAL 

$109,653  TOTAL 

SI  09.653 

RHODE  ISLAND  ASSOCIATION  FOR  THE  BLIND  AND  VISUALLY  IMPAIRED 
Statement  of  Support,  Revenue,  and  Expenses 
and  Changes  in  Fund  Balances 
for  the  Year  Ended  December  31,  1981 


PUBLIC  SUPPORT  AND  REVENUE 

Public  Support 

Contributions 
Bequests  and  Special  Gifts 
Fees  and  Grants  from  Governmental 
Agencies 

Total  Public  Support 
Revenues 

Productive  Enterprises  Income 
Rental  and  Lease  Income 
Investment  Income 
Realized  Gain  (Loss)  on  Investment 
Transactions 

Unrestricted  Trust  Fund  Income 
Other 

Total  Revenues 

TOTAL  SUPPORT  AND  REVENUES 
EXPENSES 

Program  Services 

Vision  Rehabilitation 
Volunteer  Services 
Workshop 

Older  Americans  — Geriatric 
Programs 
Public  Education 
Child  and  Youth  Services 
Rhode  Island  Grant 

Total  Program  Services 

Supporting  Services 

Management  and  General 
Fund  Raising 
Total  Supporting  Services 
TOTAL  EXPENSES 
EXCESS  (DEFICIENCY)  OF  PUBLIC 
SUPPORT  AND  REVENUE  OVER 
EXPENSES 

OTHER  CHANGES  IN  FUND  BALANCES 

Transfers  to  Current  Unrestricted  Fund  to 
Finance  Current  Operations 
Property  and  Equipment  Acquisitions  from 
Unrestricted  Funds 

FUND  BALANCES,  BEGINNING  OF  YEAR 
FUND  BALANCES,  END  OF  YEAR 


CURRENT  FUNDS 

Land,  Building 

Total 

Unrestricted 

Restricted  and  Endowment 

Funds 

Operating  Investments  Total 

Equipment  Fund  Fund 

1981 

$230,898 

21,500 

29,022 

230,898 

50,522 

1,114 

30,500 

232,012 

81,022 

60,748 

60,748 

252,398 

29,022 

281,420 

92,362 

373,782 

315,399 

85,414 

315,399 

85,414 

15,873 

1,044 

48,583 

10,195 

331,272 

48,583 

96,653 

28,983 

2,468 

( 7,083) 

( 7,083) 
28,983 
2,468 

326 

( L026) 

( 8,109) 
28.983 
2,794 

346,850 

78,331 

425,181 

16,917 

48,909 

9,169 

500,176 

599,248 

107,353 

706,601 

109,279 

48,909 

9,169 

873,958 

28,324 

21,782 

337,761 

28,324 

21,782 

337,761 

28,324 

21,782 

337,761 

47.810 

15,142 

2,050 

21,603 

47,810 

15.142 

2,050 

21,603 

72,173 

1 19,983 
15,142 
2,050 
21,603 

$474,472 

$474,472 

72,173 

546,645 

257,804 

148,240 

2,236 

260,040 

148,240 

80 

338 

260,458 

148.240 

406,044 

2,236 

408,280 

80 

338 

408,698 

880,516 

2,236 

882,752 

72,173 

80 

338 

955,343 

(281,268) 

105,117 

(176,151) 

37,106 

48,829 

8,831 

( 81,385) 

277,908 

(187,433) 

90,475 

( 535) 

( 80.083) 

( 9,857) 

5,191 

5,191 

( 11,503) 

6,312 

48,414 

878,949 

927,363 

20,817 

419,362 

104,463 

1,472,005 

$ 50,245 

796,633 

846,878 

45,885 

394,420 

103,437 

1,390,620 

The  complete  audit  report,  prepared  by  Pascarella  <6  Trench,  our  certified  public  accountants, 
is  available  upon  request  from  the  Rhode  Island  Association  for  the  Blind  and  Visually  Impaired. 


RHODE  ISLAND  ASSOCIATION  FOR  THE  BLIND  AND  VISUALLY  IMPAIRED 
STATEMENT  OF  FUNCTIONAL  EXPENSES 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1981 

PROGRAM  SERVICES 


Vision 

Volunteer 

Older 

Rehabilitation 

Services 

Workshops 

Americans 

Salaries 

21.607 

9,505 

76,378 

75.111 

Employee  Benefits 

4.300 

1.888 

17,136 

21  003 

Building  Occupancy 

1,212 

825 

23.564 

7,794 

Office  Expenses 

197 

340 

353 

312 

Recruitment  and  Education 

199 

809 

1,017 

Promotional  and  Publicity 

316 

137 

Purchased  Services 

950 

6.062 

10,381 

Agency  Transportation 

581 

3,053 

1,613 

Health  Services 

58 

93 

788 

Client  Personal  Needs 

74 

Group  Activity  and  Education 

2,066 

1,710 

Industrial  and  Craftwork 

216,335 

43 

Miscellaneous 

40 

1981  Total 

$28,324 

21,782 

337,761 

119,983 

Child  and 

Total 

Public 

Youth 

Program 

R1  Grant 

Education 

Services 

Services 

Salaries 

$ 3.523 

7,233 

1,451 

194,808 

Employee  Benefits 

701 

1,441 

285 

46,754 

Building  Occupancy 

121 

673 

34,189 

Office  Expenses 

168 

81 

1,451 

Recruitment  and  Education 

12 

122 

6 

2,165 

Promotional  and  Publicity 

5,683 

6.136 

Purchased  Services 

16,756 

100 

34,249 

Agency  Transportation 

225 

( 104) 

208 

5,576 

Health  Services 

939 

Client  Personal  Needs 

13 

87 

Group  Activity  and  Education 

3,776 

Industrial  and  Craftwork 

216,378 

Miscellaneous 

97 

137 

1981  Total 

$21,603 

15,142 

2,050 

$546,645 

SUPPORTING  SERVICES 

Total 

Total 

Fund 

Supporting 

Expenses 

Raising 

Administration 

Services 

1981 

Salaries 

$ 51.041 

141.676 

192,717 

387.525 

Employee  Benefits 

10,898 

28,172 

39.070 

85.824 

Building  Occupancy 

2,531 

24,737 

27.268 

61,457 

Office  Expenses 

4,349 

24.532 

28,881 

30,332 

Recruitment  and  Education 

1,003 

1,003 

3,168 

Promotional  and  Publicity 

59,386 

4,566 

63.952 

70.088 

Purchased  Services 

19,568 

24,516 

44,084 

78.333 

Agency  Transportation 

38 

4.357 

4,395 

9,971 

Health  Services 

36 

36 

975 

Client  Personal  Needs 

50 

50 

137 

Group  Activity  Education 

134 

134 

3,910 

Industrial  and  Craftwork 

385 

5 

390 

216,768 

Miscellaneous 

44 

6.674 

6.718 

6.855 

1981  Total 

$148,240 

260,458 

408,698 

955,343 

RHODE  ISLAND  ASSOCIATION  FOR  THE  BUND  AND  VISUALLY  IMPAIRED 
RHODE  '^HEDULE  QF  CURRENT  RESTRICTED  FUND  BALANCES 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1981 


General  Restricted  Fund 
Older  Americans  Act  of  1965 
Title  III  Trust  Fund 

TOTAL 


1981 

$ 1,801 

44,084 

$45,885 


RHODE  ISLAND  ASSOCIATION  FOR  THE  BLIND  AND  VISUALLY  IMPAIRED 

SERVICE  STATISTICS 

2 1 

1.  Blind  and  visually  impaired  persons  known  to  agency  (12/31/80) 

2.  Blind  and  visually  impaired  persons  referred  1981 

3.  Blind  and  visually  impaired  removed  from  records  (Deceased) 

4.  Blind  and  visually  impaired  persons  known  to  agency  ( 12/31/81) 

5 Blind  and  visually  impaired  persons  provided  service  (Unduplicated) 

AGE:  1-13  20 


14-54 

55+ 

SEX:  Male 
Female 


6.  Community  Services 

Information  and  Referral  599 

Hours  of  Social  Service  Provided  87 

Public  Education  (Seminars,  Conferences,  Speakers)  79 

Aids  & Appliances  sold  247 

7.  Geriatric  Adjustment  Center 

Clients  Evaluated  for  Center  67 

Clients  in  Rehabilitation  at  Center  36 

Hours  of  Rehabilitation  Instruction  5, 1 34 

Hours  of  Orientation  & Mobility  1,223 

Hours  of  Counseling  Provided  907 

Hours  of  Family  Conferences  118 

8.  Vision  Rehabilitation  Service 

Total  Clients  served  204 

New  clients  evaluated  101 

Client  Follow-up  Visits  and  Progress  Checks  138 

Total  Client  Visits  527 

Total  Vision  Devices  Dispensed  207 

Cases  Closed  40 

Hours  of  Rehabilitation  Instruction  288 

Hours  of  Social  Service  Provided  293 


130 

477 

243 

384 


Vocational  Training  & Employment 

Clients  Served 

49 

Clients  Evaluated 

9 

Number  of  Trainees 

7 

Hours  of  Work  Provided 

52,694 

Wages  Paid 

$186,974 

Companies  Providing  Sub-Contract  Work 

11 

$314,027 

Income  from  Sub-Contract  and  Chair  Reseating 

Hours  of  Social  Service  Provided 

566 

Hours  of  Family  Conferences 

10 

Hours  of  Rehabilitation  Instruction 

54 

Hours  of  Orientation  and  Mobility 

20 

Volunteer 

Clients  Provided  Service  by  Volunteers 

171 

Hours  of  Service  given  by  Volunteers 

5,434 

Active  Volunteers 

120 

Socials 

80 

Annual  Outing 

263 

Rhode  Island  Association  for  the  Blind  and  Visually  Impaired 
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